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UNIVERSITY MANAGEMENT: CASE STUDY OF IITU

Abstract. The paper considers the university management practices based on the case study
of IITU. It gives a review of the relevant literature to clarify the nature of educational and university
management. The research was conducted using both the desk and field research methods. Study of
the official documents allowed to reveal the practice and experience of the International
Information Technology University in the management field. Surveys and interviews were
conducted among teachers and students to understand how the university administration works.
Finally, it presents a big picture of the 1ITU education management and its assessment through the
eyes of its students and teachers.

Keywords: education management, university administration, university management, the
digital transformation, the digital environment, the digital readiness, International Information
Technology University

Introduction
According to the state program “Digital Kazakhstan”, educational management is one of the main
directions in the country's development. A Kazakhstani university as an integral part of the social
structure is influenced by the external factors one of which lately was the coronavirus
pandemic which seriously affected the educational process. The situation requires a deep
understanding of the causes and nature of the recent changes.

The paper explores the experience of university management, based on the case study of
International Information Technology University, in order to find optimal ways of transforming its
administrative system in the face of the current challenges. The original research of the IITU
students and academic staff needs and problems helped to find out whether they are ready to work
and study in the digital environment. Surveys of teachers and students on the IITU administration
practices have revealed their shortcomings, problems of communication and readiness for distant
learning and teaching.

University and education management

In Kazakhstan, according to the Law of the Republic of Kazakhstan "On Education”,
educational organizations are managed in accordance with the legislation of the Republic of
Kazakhstan, standard rules for the activities of educational organizations of the respective type and
the charter of an educational organization operating under the principles of one-man management
and collegiality [1].

The literature related to education management can be roughly divided into three areas:

-The first is the management of the educational process: training, education, or personality

formation.

-The second is the management of educational organizations.
-The third direction is the management of education systems [2].
Professional knowledge in management determines the educational managers’ awareness of

three different management tools:

-Organizations, management hierarchies, the main tool here is the impact on a person through
motivation, planning, organization, control, incentives.

-Culture of management, embracing values, social norms and attitudes, behavioral features [3]
developed and recognized by society, organization, group of people.
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-Market, market relations based on the balance of interests of the seller and the buyer.

The effectiveness of management in the field of education consists in the well-coordinated
functioning of educational organizations to provide quality education in a real economy through the
implementation of the idea of lifelong education, expansion of the students’ choice of educational
paths in the conditions of reduced mobility. At present, there is a growing interest in improving
management in the field of education under the State Program for the Development of Education of
the Republic of Kazakhstan for 2011-2020. The main goal in the field of education management is
the formation of a state-public education management system. The following objectives are set in
pursuit of this goal:

-Improving management in education, including the introduction of corporate governance
principles, the formation of a system of public-private partnership in education.

-Improving the system for monitoring the development of education, including national
educational statistics, in compliance with the international requirements.

In this regard, the state educational policy of the Republic of Kazakhstan is a complex of
interrelated measures covering changes in the structure, content and technologies of education and
upbringing, organizational and legal forms of subjects of educational activity, financial and
economic mechanisms, and the education management system per se.

The administrative practices of International IT University
The administrative structure of the university falls into four main sections as shown in the
table below.

Table 1. The organizational structure of International IT University

Section Consistence

The first | Vice Rector for Academic and Educational Activities, the Department of Academic
section Affairs, the Department of Postgraduate Education, the library, the Career Center,
and the Scientific Methodological Council.

The Vice-Rector for scientific and international activities, the Department of Science
second (NIR, SIS), the Dissertation Council (institutional body), the Department of
section International Cooperation and Academic Mobility. The work of the latter is mainly

related to international relations, including student exchange, contacts with foreign
partner universities, academic mobility programs, teacher internships abroad,
contracting.

The third | Vice-Rector for Innovation and Digitalization, Commercial Directorate, 11TU
section Innovation Center, Department of Technical Support and IT Support, and Center for
Educational Innovation and Smart Learning. These directorates and the IT Innovation
Center work with qualified IT specialists to create robots, introduce new
technologies, and improve the work of the IT Department. This department
cooperates with the best specialists in the development of the university and the
country's IT industry.

The Military Department, Legal Department, Department of HR and Documentation, the
fourth Operations Directorate for economics and financial analysis, the Department of
section Accounting and Reporting, the Department of Marketing and PR, the Administrative
Department. The fourth department is the organizational department of the university
which performs work related to personnel, accounting, advertising, law.

Compiled by the author on the basis of source [3]
The mission of 1ITU is the generation of knowledge and provision of training in the digital
age. 1ITU Vision - University 4.0 [3].
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Table 2. Strategic directions of 1ITU

University brand positioning and promotion

Purpose Tasks
Entering the Participation in university rankings;
ranking of world Digital marketing development;
universities Assistance in the spiritual modernization of youth;

Infrastructure development

Digital Excellence University

Purpose Tasks
Transformati Training for the digital age
onof IITU into a Development of digital learning systems
digital university Development and provision of digital services for stakeholders with the

formation of a digital footprint
Gaining the position of a leading digital university

Compiled by the author on the basis of source [3]

The 1ITU project team has been establishing contacts with the Higher School of Economics,
the Moscow Institute of Physics and Technology and since October 2019 the Moscow School of
Management Skolkovo to facilitate the process of its digital transformation. Thus, 1ITU began the
digital transformation of the university driven by the introduction of platform, data storage and
processing systems.

The state of JSC “IITU*

v The mission of ITU 1s the generation of
knowledge and traming of the digital age.
v" IITU Vision - University 4.0
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Figure 1 - The state of JSC “International IT University”

A survey and interview

To understand how the IITU administration works, there was conducted a survey among its
teachers and students. The main goal of the survey was to identify the problem areas in the work of
the university management and to find out whether the university students and teachers are ready to
work and study in the digital environment. The original research involves students’ feedback on
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IITU administration work, its shortcomings, problems of communication and readiness for working
in the digital environment.

Table 3. IITU students’ survey findings

Interview with students

Question’s Number Students Answers

area of category, %

students

Management | 38 The 4" 57.9%, - satisfied, 42,1 % - dissatisfied.

of university year- 81,6

Problems The dean is always engaged; ten applications should be filed to

with the retake an exam.

administration The administration staff don’t want to solve the students’ problems.
There is a need enable students to receive answers electronically and
automatically.

Digitalizaton 38 The 47 80% - ready to study in a digital environment

of the year- 81,6

university

Presented below are the results of the student survey based on the original research.
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Figure 2 - Survey of 1ITU students

The results of a comprehensive assessment of digitalization of 1ITU show that joint work with
Moscow universities has had a good effect on the digital transformation of management. The survey
shows that more than 60% of the Department of Economics and Business and 80% of the university
students are ready to work and study in the digital environment.

Teachers of the Department of Economics and Business participated in an online survey.
Everyone has a computer knowledge of above average capacity, and 66.7% of teachers voted that
they are ready to work in the digital environment.
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Interview
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Diagram 3. Interview with IITU teachers
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Diagram 2. Interview with IITU teachers
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Figure 5. Interview with [ITU teachers
Figure 4. Interview with [ITU teachers

Figure 3 - Interviews of the teaching staff of ITU Department of Economics and Business

Teachers rated the work of the Personnel Department at 6.4 out of 10. In their opinion, the
Personnel Department deals only with documentation, and this is only 1% of their work. This is
because IITU does not have online platforms, for example, for storing documents or for the
employee profiles.

Conclusion

Review of the relevant literature, examination of IITU administrative practices, surveys of and
interviews with students and academic staff members on the respondents’ satisfaction with the
university administration and digitalization practices bring us to the conclusion that there are
significant managerial flaws. Changes in the external economic environment in general and in the
system of higher education in particular revealed the deficiency of management practices in the
digital era, caused by the technological boom. Taking into account the provisions of the theory of
post-industrial society and the new paradigm of management, it seems erroneous to introduce the
principles of corporate governance in the formation of the educational management system at
universities. Analysis of the organizational structure of 1ITU, the functional responsibilities of the
highest management echelon, surveys and interviews with the stakeholders confirm the existence of
a vertical hierarchy that reduces the possibility of effective university management. Yet, the
digitalization processes at IITU are gaining momentum despite the problems caused by
administrative barriers. Subsequent digitalization should be based on the theoretical provisions of
change management, as the basis for the strategic development of the higher school and the
university administration.
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Bepabikynosa I'.M., Tesienoeprenona . A.
Yuusepcurerti 6ackapy: XATY npakrukacsel

AngaTna. Makana XanbIKapaliblK aKIapaTThIK TEXHOJOTUSIAp YHUBEPCUTETIHIH MbICATBIH/IA
YHUBEPCUTETTI Oackapy HpaKTHKacblHa apHajifaH. butiM Oepy ’KoHE YHUBEPCHUTETTI Oackapy
TaOUFAThl TYpaJlbl THICTI 9eOMETTEpre IOy KacalFaH. OJIICTEME KYMBIC YCTEIIHE JIe, JalallbIK
3epTTeyjepre 1€ HerizjenreH. XajblKapajiblK aKMapaTThlK TEXHOJIOTHsUIap YHUBEPCUTETIHIH
MEHE/DKMEHT CaJlachIHJIaFbl TOKIpUOECI MEH PeCMH KY)KAaTTapibl 3ePTTEY TOHKIPUOECCIH aHBIKTA/IbI.
YHuBepcUTET OKIMUIUIITIHIH JKYMBIC 1CTE€Y MPOLECIH TYCIHY YIUIH OKBITYLIBLJIAD MEH CTYIEHTTEP
apacblHIa cayallHamajiap MeH cyxOarrap ertkiziiai. CoHbiHAa OuUTiM Oepyi OacKapyablH KaJIbl
KOpIHICI KAJBINTACThI KOHE JKaIIbl Oackapy KyHeci OKYIIbLIap MEH MyFaliMICpAiH Ke3IMEH
OaranaH/Ibl.

Tyiinai ce3gep: OuriM Oepy MEHEIKMEHTi, YHHUBEPCUTET OKIMILLIIT, YHHUBEPCUTET
MEHEIUKMEHTI, IUQPABIK Tpanchopmarus, XalblKapadblK  aKMapaTThIK — TEXHOJOTHIIAp
YHHUBEPCUTETI.

Bepavikynosa I'.'M., Tonendeprenona /[.A.
MenenxxkmeHnT yHuBepcurera: npakruka MYUT

AHHoTanusi. CTaTbsi NOCBSIIEHA IPAKTUKE YIPABICHUS YHUBEPCUTETOM Ha IIpPUMEpe
MexnyHapoaHoro YHUBEpCUTETAa  HH(POPMAIIMOHHBIX TEXHOJIOTHUH. Haercs 0030p
COOTBETCTBYIOLIEH JINTEpaTypbl, pa3bACHAIOMIEH MPUPOLY YIpaBiIeHHs OOpa3oBaHUEM U
YHUBEPCUTETOM. MeTo0I0Tusl OCHOBaHa KaK Ha KAOMHETHBIX, TaK U Ha MOJIEBBIX UCCIET0BAHUSMX.
N3yuenne opuUUaNbHBIX JOKYMEHTOB MO3BOJWIO BBISBUTH NMPAKTHKY M ONBIT MeXIyHapOIHOIO
YHHUBEpcUTETa MH(OPMALIMOHHBIX TEXHOJIOTUH B cepe MeHemkMeHTa. Cpenn npenojaBaTeneid u
CTY/IEHTOB OBLIM MPOBEAECHBI ONPOCHI U MHTEPBbIO, YTOOBI MOHAThH, KaK PabOTaeT aJMHHUCTPALUS
yHuBepcutera. HakoHer, Oblsia ycTaHOBIIEHA OOIas KapTUHA YIPABICHHS 0Opa3oBaHUEM M JaHa
OLIeHKa O0IIel CUCTEeMBI YIPaBICHUs YHUBEPCUTETOM IJla3aMH CTYJICHTOB M IpeToiaBaTeliel.

KiroueBble cioBa: ynpasieHue oOpa3oBaHMEM, aJMUHHUCTpAlUs By3a, YIpaBlIeHUE
YHUBEpCUTETOM, IudpoBas TpaHchopmauus, MexayHapoansiii YHusepcurer MHpopMannoHHbIX
TexHomorui.
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