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Abstract. The article introduces a methodology for express project value analysis, fo-
cusing on preliminary feasibility and investment efficiency evaluation. It examines expert eval-
uations of complex parameters expressed as interval values on numerical scales. Two approach-
es are analyzed: arithmetic mean and weighted averaging of interval boundaries. The proposed 
weighted method assigns greater importance to narrower intervals, assuming they represent 
high-er expertise, thus improving the accuracy and quality of agreed evaluations. 
Calculations and visual data demonstrate the benefits of weighted averaging, including reduced 
interval width and more precise results. The method also shifts the interval center toward the 
narrower ranges, re-flecting more excellent reliability in expert assessments. The findings 
underscore the significance of using interval-based evaluations and weighted averaging in 
express analysis, offering a more refined approach to project valuation. This methodology 
enhances decision-making by providing a robust, expert-informed foundation for evaluating 
project feasibility and investment potential at the initial assessment stage.

Keywords: express analysis, project valuation, interval values, expert 
evaluation, weighted averaging, investment efficiency
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Аннотация. Мақалада инвестициялардың орындылығы мен тиімділігін алдын-ала 
бағалауға бағытталған жоба құнын жедел талдау әдістемесі келтірілген. Онда сандық шка-
лаларда интервалдық мәндер түрінде көрсетілген күрделі параметрлердің сараптамалық 
бағалары қарастырылады. Екі тәсіл талданады: орташа арифметикалық және аралық ше-
каралардың өлшенген орташалануы. Ұсынылған өлшенген әдіс тар интервалдарға үлкен 
мән береді, бұл олардың жоғары сараптаманы білдіреді, осылайша келісілген бағалаулар-
дың дәлдігі мен сапасын арттырады. Есептеулер мен визуалды деректер өлшенген орта-
шаландырудың артықшылықтарын, соның ішінде қысқартылған аралық ені мен дәлірек 
нәтижелерді көрсетеді. Әдіс сонымен қатар интервалдың центрін тар диапазондарға қа-
рай жылжытады, бұл сараптамалық бағалаудың сенімділігін көрсетеді. Нәтижелер жоба-
ны бағалауға жақсырақ тәсілді ұсына отырып, экспресс-талдауда аралық бағалауды және 
салмақты орташаландыруды пайдаланудың маңыздылығын көрсетеді. Бұл әдістеме баға-
лаудың бастапқы кезеңінде жобаның орындылығы мен инвестициялық әлеуетін бағалау 
үшін сенімді, сараптамалық негізделген негізді қамтамасыз ету арқылы шешім қабылдау-
ды жақсартады. 

Түйін сөздер: экспресс-талдау, құнды бағалау, аралық мәндер, сараптамалық 
баға-лау, өлшенген орташалау, инвестициялық тиімділік
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Аннотация. В статье представлена методология экспресс-анализа 
стоимости проекта, сфокусированная на предварительной оценке осуществимости и 
эффективности инвестиций. В ней рассматриваются экспертные оценки сложных 
параметров, выраженных в виде интервальных значений на числовых шкалах. 
Анализируются два подхода: среднее арифметическое и взвешенное усреднение 
границ интервалов. Предлагаемый взвешенный метод придает большее значение 
более узким интервалам, предполагая, что они представляют более высокую 
экспертность, тем самым повышая точность и качество согласованных оценок. 
Расчеты и визуальные данные демонстрируют преимущества взве-
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шенного усреднения, включая уменьшенную ширину интервала и более точные результа-
ты. Метод также смещает центр интервала в сторону более узких диапазонов, что 
отражает большую надежность экспертных оценок. Результаты подчеркивают важность 
использова-ния интервальных оценок и взвешенного усреднения в экспресс-анализе, 
предлагая более совершенный подход к оценке проекта. Эта методология улучшает 
принятие решений, пре-доставляя надежную, экспертно-информированную основу для 
оценки осуществимости проекта и инвестиционного потенциала на начальной стадии 
оценки.  

Ключевые слова: экспресс-анализ, оценка стоимости, интервальные значения, 
экспертная оценка, взвешенное усреднение, инвестиционная эффективность

Для цитирования: Т.М. Олех, Г.С. Олех. МЕТОДИКА ЭКСПРЕСС-АНАЛИЗА 
ЦЕННОСТИ ПРОЕКТА//МЕЖДУНАРОДНЫЙ ЖУРНАЛ ИНФОРМАЦИОННЫХ И 
КОММУНИКАЦИОННЫХ ТЕХНОЛОГИЙ. 2024. Т. 5. No. 20. Стр. 46–55. (На анг.). 
https://doi.org/10.54309/IJICT.2024.20.4.004.

Introduction
           When analyzing the value of projects, you should adhere to a comprehensive, step-by-
step approach. This approach allows to stop in time, that is, the project can be rejected at any stage 
of the analysis, which saves time and money. Using this approach allows not only to identify the 
pros and cons of the project but also to see its distinctive features from similar projects and to 
predict the result that investors will receive upon successful implementation of the project.

The use of an integrated approach implies the following step-by-step analysis scheme: 
express analysis, strategic analysis, technical analysis, commercial analysis, project risk analysis, 
environmental analysis, and financial and economic analysis.

To date, there is no single, accepted methodology for analyzing project value. Different 
approaches to project analysis and an unstable regulatory framework leave the issue of 
improving value analysis methods open.

The methodological basis of project analysis is the following (Projects In a Controlled 
Environment):

1) systematicity – consideration of the entire system of relationships between project 
participants and their economic environment, the most important factors influencing the costs 
and results of each participant, as well as internal, external, and synergistic effects. For such 
consideration, the project description should include a description of the possible mechanism of 
interaction of all project participants (the organizational and economic mechanism for project 
implementation);

2) the comprehensive nature of the project analysis (and project expertise), which is 
man-ifested in the application of various types of project analysis and the preparation of a 
thorough business plan for the project (or a conclusion on the results of the expertise);

3) materiality – consideration of all the most significant consequences of the project. 
When assessing the value, all significant implications of the project implementation, both 
directly economic and non-economic (social, environmental, impact on the country’s security), 
must be considered. In cases where the impact of such consequences of the project 
implementation on the value allows for a quantitative assessment, it should be made. In other 
cases, this impact must be considered by experts;

4) continuity – conducting project analysis throughout its entire life cycle (by individual 
participants – until exiting the project);

5) strategic – compliance with the development strategy and investment policy of the 
country, region, company (bank);

6) effectiveness – the presence of a positive social and economic effect on the project;
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7) quality – high quality and sufficiency of the design and other documentation necessary
for preparing a business plan (or examining the project in the bank).

The depth and scope of analytical work in project analysis depend on the scale of the 
project, its capital intensity, and the socio-economic consequences of implementation. Capital-in-
tensive projects require a more detailed and in-depth analysis of the project. For projects of lower 
cost, project analysis can be performed using a simplified scheme that requires the involvement of 
external experts to conduct a technical, legal, and environmental analysis of the project (GPM® 
Global P5TM).

There are different types of project analysis: express analysis, strategic, technical, com-
mercial, legal, project risks, environmental, financial, and economic.

Each type of analysis has specific evaluation criteria (Smith, 2011).
The project initiator can conduct an express analysis of a project to determine the feasi-

bility of implementing the project and the effectiveness of investments before developing a de-
tailed business plan. Express analysis of a project by a financial institution includes a preliminary 
assessment of the project, an evaluation of the reliability of the business plan data presented by 
the initiator (or executor) of the project to decide on the advisability of a more in-depth analysis 
of the project if it complies with the investment policy of the bank or group of investors (Vilensky 
et al., 2012: 888; Jenner, 2015: 76–89).

Materials and Methods
Express analysis of the value of the project creation of a new jewelry brand Sweet Kids 

at the preliminary assessment stage of the project
The main question that an investor wants to answer at the preliminary assessment stage 

of a project is: Do the project’s positive results outweigh the costs of its implementation?
To analyze a project’s costs and income, it is necessary to answer the following ques-

tions: what is the project’s desired outcome? Who is covering the costs of the project? Who will 
benefit from the positive results of the project? When and how will the positive results of the 
project be identified?

Specific criteria are often used to analyze a project and evaluate its profitability and re-
turn on investment (Flyvbjerg, 2016).

The following criteria of project value are distinguished:
1. Net present value (NPV).
2. The ratio of benefits and costs of the project.
3. Cost efficiency.
4. Profit in the first year.
5. Payback period of investment.
6. Comparison of different value criteria.
To implement different versions of the Sweet Kids project, an agreement was reached

with investors to conduct an express analysis of the project as a preliminary assessment of its val-
ue. One of the most critical indicators of such an analysis was the retail price of different produc-
tion units. Expert assessments, open-source materials, and insider information were used for this.

The data varies across categories, the products are difficult to classify, and the price range 
is extensive.

Table 1 – Sova jewelry brand Table 2 – Jewelry brand Stolichnaya Jewelry Factory
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Figure 1 ‒ Statistical characteristics of retail prices for the product type “Metal earrings”

As an initial option for conducting an express analysis of the project to assess the retail 
price of a product, a variant of the most straightforward statistical processing was considered. 
Using the Excel software product, general averages were calculated considering weighted 
average values, namely, the number of units of production falling into certain intervals. This is a 
mathematical expectation calculated by taking weight into account.

M = (177*7240+14* 2 483+29*2096+40*2193+61*1851)/321= (1281480+
+34 762+60 784+87 720+112 911) /321=4 914.8 UAH

Secondary calculations were made, considering probability distributions. A 
histogram and a distribution polygon of retail prices for summary values for several brands were 
constructed (Ivanov, 2018).

The project team further noted that the range of the interval was not considered 
anywhere in these express analysis options for the project’s retail price. It was decided to use 
the method of averaging interval estimates for different types of quantitative and qualitative 
scales.
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With this type of retail price calculation, a large spread in the values of the general mean, 
mode and median becomes apparent.

Figure 2 ‒ Histogram and distribution polygon of retail prices for the product type “Metal Earrings”

In many cases, numerical (quantitative) scales are used in expert assessments of complex 
properties (parameters). Individual expert assessments are formed as values in the corresponding 
scales (let us call them point assessments), and the agreed-upon (group) assessment is determined by 
averaging individual expert assessments.

At the same time, when assessing difficult-to-formalize properties of objects, systems, and 
processes, including those of a qualitative nature, experts in most cases “gravitate” toward assessment 
in ordinal scales (“high”, “medium”, “low”), or, complicating the formation of a point assessment 
on a numerical scale, assess the value of the analyzed property in the form of a specific interval on a 
numerical scale (the value of the property/parameter is in the range from c1 to c2, where c1 and c2 are 
the left and right boundaries of the assessment interval).

As a result, an urgent task is analyzing the features of processing expert assessments in the 
form of intervals on numerical scales, including the so-called quasi-numerical (point) scales widely 
used in expert assessments. Quasi-numerical scales include point scales in which the base B (range) 
is greater than or equal to 100. Unlike small-range point scales (3- , 5- , 10-point scales), which are, in 
fact, a type of ordinal scales, experts, when giving assessments in 100 or more range point scales, are 
guided not only by the dominance relations between the assessed objects according to the correspond-
ing property (parameter), but also analyze the values (distances) and relations between assessments.

Therefore, the estimates of parameters in such point scales become closer in their properties 
to estimates in numerical (including absolute) scales. At the same time, since the unit of measurement 
“point” is a kind of universal abstraction of the quantitative expression of any properties (parameters), 
then such point scales are called “quasi-numerical”.

Important parameters of the assessments in the form of an interval [c1i, c2i] (the index i induc-
es the individual assessment of the i -th expert) are:

– center of the interval;
∆ i = ( ) – interval width.
Interval scale C int we will call the set of all intervals ( ) in some numerical scale  

C (≤, –, /, B, 0), on which the operations of dominance (≤), difference (–), steps (/), base B (range) 
and zero of the scale are defined .

The simplest logic for defining the operations (≤), (–) and (/) in an interval scale is the corre-
sponding operators from the interval centers. In this case:

[ ] ≤ [ ], when i Ci ≤ Cj;

|[ ] – [ ]|=| – |;

[ ]/[ ]= / .The target aspect of the expert assessment procedure is the 
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formation of the so-called group (agreed) assessment (PMBOK vs. Scrum), which is the result of the 
aggregation of individual expert assessments.

The aggregation process is based on the criterion of minimizing the sum of distances of in-
dividual assessments from the group assessment:

) → min , (1)

where  is the group (agreed) assessment of experts;  is the individual assessment 

of the n -th expert;  is the degree of distance of the individual assessment of the n-th 
expert from the group assessment; N is the number of aggregated expert assessments.

It is known that criterion (1) is satisfied by various averages (arithmetic mean, root mean 
square, Kolmogorov mean, etc.), calculated based on the corresponding measures (distances). The 
natural tendency when choosing the distance d between two intervals is to use the modulus of the 
difference between the centers of the intervals:

([ ], [ ])=| – |.    (2)
It is easy to see that the quantities d ij satisfy the requirements of the metric (non-negativity, 

“triangle rule”, symmetry). Thinking in this way, we can conclude that the simplest solution for de-
termining the average on a set of assessments in the form of intervals {[ ],[ ], [ …], [

]}, expressing the group opinion of experts, is to determine the boundaries of the interval of 
the aggregated (group) assessment in the form of the arithmetic mean of the corresponding boundar-
ies of the set, which averages the intervals:

[ ]=( (3)
As already noted, the estimates of the values of the analyzed properties in the form of inter-

vals are characterized by another aspect – the width of the interval ∆i = , which in a certain 
sense can be considered as a certain characteristic of the quality (qualification) of the expert assess-
ment).

In other words, the narrower the interval of the individual expert’s assessment (the smaller 
the spread with which he determines the value of the property being assessed), the more “high-qual-
ity” (“qualified”) his assessment can be considered. It is easy to see that when obtaining a group 
assessment in the form of an interval according to the relation (3), its width is the arithmetic mean of 
the corresponding values of the width of the intervals of individual expert assessments:

(4)
However, if the interval width is interpreted as the individual quality of the assessment (an-

other option is as the level of the expert’s assessment qualification), then the contribution of the 
individual assessment to the formation of the group assessment should be the greater, the narrower 
the interval. This property of the averaging procedure (3) can be achieved by replacing the same av-

eraging coefficients  with normalized coefficients , which 

are the greater, the smaller the width of the corresponding interval.
One such approach may be to calculate the averaging weighting coefficients µ n using the 

following relation:

µn =  , 
(5)
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and the procedure for obtaining a group (average) estimate in the form of an interval with 
this approach is determined by the ratio:

[ ]=(    (6)
It is easy to see that the width of the average interval (weighted group), obtained according 

to relation (6), is determined by the following expression:

= ,     (7)
where Δn – the width of the interval of the n -th individual assessment.
It should be noted that other posterior coefficients of the formed expert qualifications can 

also be used during averaging, depending on the distance of the individual expert assessment from 
group one.

An analysis of the behavior of the averaging results based on relations (3) and (6) shows that 
the group estimate in the form of an interval obtained based on a weighted average taking into account 
the width of the intervals “behaves” much more “correctly” compared to the results based on a simple 
arithmetic mean averaging of the boundaries. In particular, the width of the interval corresponding to 
the agreed (group) estimate obtained, considering the width of the averaged intervals, is equal to or 
less than the width of the group estimate obtained based on arithmetic mean averaging.

In addition, the interval of the center of the agreed group assessment, obtained based on 
averaging weighted considering the width of the intervals, constantly shifts toward the center of the 
least wide of the averaged intervals. Thus, if the width and center of the averaged interval are inter-
preted as the quality of expert assessment (accuracy of the group assessment, final assessment, expert 
qualification), then averaging based on the relation (6) yields higher quality (more accurate, more 
qualified) results of expert assessments.

It should be noted that other posterior coefficients of expert qualifications can also be used 
during averaging, formed depending on the distance of the individual expert assessment from the 
group assessment (Gilman, 2017).

There are many advantages to this calculation. The following are obvious for comparison: the 
interval range of the retail price. For this type of product, namely “Metal Earrings”, the interval of the 
retail price, calculated using the arithmetic mean, is (1310; 7061.8). And the interval calculated using this 
method is (1240.71; 5929.70). In the first case, the width of the interval  in the second  

 And further, the average retail price for the item “Metal earrings”, calculated using 
the formula   equals 2875.9. And the average value considering the weighted aver-
age values is equal to 2344.5 .

If we determine the error for such calculations, the absolute error is 2875.9 - 2344.5 = 
532.4. The relative error is 532.4/2344.5*100 % = 22.7%. Such a large relative error indicates 
that the weighted interval averaging method is more accurate and better meets the requirements of 
express analysis of the project value.

In this case, the question of how much the width decreases and the center of the interval 
obtained based on relation (6) changes compared with simple arithmetic mean averaging based on 
relation (3) is essential from both a theoretical and a practical point of view. In other words, how much 
the width decreases and the center of the group expert assessment changes when averaging individ-
ual expert assessments, considering the width of their intervals. As the analysis of averaging options 
shows, the degree of decrease in the width and shift in the center of the final assessment interval de-
pends significantly on the ratio of their width and the mutual arrangement of the averaged intervals.

Moreover, the changes in the width and center of the group assessment interval are more 
significant the more the averaged intervals of individual assessments differ in width and the further 
the center of the smallest width of the averaged intervals is shifted.

In the case of averaging two intervals, the problem of analyzing the degree of reduction in 
the width of the group assessment interval can be reduced to a function of one argument, and the 
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following relationship can be obtained:
, (8)

where is the width of the averaged interval according to relation (6); – the

width of the averaged interval according to the relation (3); – the ratio of the averaged intervals
by width. Fig. 3 shows the graph of the function determined by the relation (8).

X- axis shows the ratios of the widths of the averaged intervals. The Y- axis shows –

ratio the width of the interval obtained based on simple (arithmetic mean) and weighted av-
eraging (the case of averaging two intervals). As it should be with meaning of the coefficients of
weighted averaging µ n, there is no “gain” in the width of the group interval estimate when the width
of the averaged intervals is the same. When the width of the averaged intervals differs significantly,
the width of the interval based on weighted averaging can be significantly smaller than the width of
the interval obtained based on simple (arithmetic mean) averaging.

Figure 3 – Ratio of interval widths obtained based on weighted and simple (arithmetic mean) 
averaging of 2 intervals

The ratio of the centers of group estimates obtained based on weighted and simple 
(arithmetic mean) averaging, in the case of averaging two intervals, can be expressed as a 
function of two arguments:

=2 ,       (9) 
where ; ; is the center of the interval of the first estimate; is the center of the interval of the 
second estimate.

Figure 4 – “Flat” two-dimensional histogram
Fig. 4 shows a “flat” histogram of the function , illustrating the degree of displacement 

of the center of the group estimate , obtained on the basis of weighted and simple (arithmetic 
mean) averaging of two intervals depending on the ratio of their width () and centers (). The 
value of the ratio is displayed directly in the cell with the corresponding values of x and y. For 
greater clarity, each cell is filled with a gray background, the intensity of  which is 
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determined depending on the maximum value n the corresponding area of arguments.
Analysis of the data presented in Fig. 4 shows that in any case (except for equal width 

() and coincidence of the centers () of two averaged intervals) the center of the result of 
weighted averaging always shifts toward the smaller interval in width, and this shift is greater 
the more the averaged intervals differ in width and the position of the centers.

The “gain” in shifting the center of the group assessment obtained by weighted 
averaging about the result of arithmetic mean averaging can reach significant values. Thus, the 
use of expert assessments in the form of intervals (ranges) on numerical (quasi-numerical) 
scales can provide a more qualified expert assessment of the values of difficult-to-formalize 
parameters, especially in cases where the procedure of weighted averaging is used to obtain a 
group (agreed) expert assess-ment, considering the width of the intervals of individual expert 
assessments.

Conclusion
The project initiator conducts an express analysis of the project to determine the feasibil-ity of 
implementing the project and the effectiveness of investments before developing a detailed 
business plan. Express analysis of the project includes a preliminary assessment of the project, 
an evaluation of the reliability of the business plan data presented by the initiator (or executor) of 
the project to decide on the advisability of a more in-depth analysis of the project in the event 
of its compliance with the investment policy of the bank or group of investors.

The focus of a project’s express analysis is assessing its economic value and 
technical ability to be implemented.

The article analyzes the features of expert evaluation of preliminary and express 
analysis of project value assessment in the form of difficult-to-formalize properties 
(parameters) using interval values on numerical scales. To obtain a coordinated expert 
assessment, two approaches to averaging evaluations in the form of intervals are considered - 
based on simple (arithmetic mean) and weighted averaging of the corresponding interval 
boundaries.

It is proposed to “weight” the interval boundaries depending on the interval width, 
based on the principle: “the smaller the width of the assessment interval, the more “qualified” 
the expert evaluates the value of the analyzed property, and the greater the weight should be 
taken into ac-count when averaging the boundaries of the corresponding interval.” In the case of 
averaging two intervals, an increase in the qualification of the agreed expert assessment with 
weighted averaging is analyzed.
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